
A successful GovBot initiative requires a coalition of partners, each with a clearly defined role.

Stakeholder Group Key Representatives Primary Responsibilities

Lead Government Agency Directorate of Citizen
Services (eCitizen)

Provides leadership, political
sponsorship, policy
alignment, and long-term
ownership.

Technical Implementation
Partner

Tech Innovators
Network(THiNK) - An
organization with expertise in
AI, NLP, and agile delivery

Leads end-to-end
development, integration,
and deployment.

International
Development Partner

GIZ Fairforward, GIZ DTC
Kenya, GovStack, ITU

Provides funding, technical
assistance, global best
practices, and cross-country
learning.

Pilot
Ministries/Departments/Ag
encies (MDAs)

High-impact service delivery
MDAs (e.g., Ministry of ICT &
Interior)

Co-design use cases, validate
content, and champion
adoption.

Regulatory Bodies Office of the Data Protection
Commissioner (ODPC)

Ensures compliance with data
privacy laws and security
standards.

Chapter 2: Laying the
Foundation — Strategy &
Governance

2.1 Assembling Your Multi-Stakeholder
Ecosystem



Vision Statement:

Phase 1: Foundation (Months 1–6):
Select 2–3 high-volume, well-defined pilot services from willing MDAs. Focus on perfecting
the user experience and technical integration for these.
Phase 2: Expansion (Months 7–18):
Onboard the next cohort of MDAs, incorporating lessons learned. Begin adding more
languages and channels (e.g., widget, WhatsApp, X, Facebook).
Phase 3: Scale (Months 19+):
Systematise onboarding for all government entities. Explore advanced features like
personalised services via digital identity integration.

Establish a multi-stakeholder ethics committee.
Implement a Conformity Assessment Process aligned with national regulations and
international standards (OECD, UNESCO).
Mandate regular bias audits and red teaming exercises to detect and mitigate
discriminatory outcomes

Privacy by Design: Anonymise or pseudonymise data at the point of ingestion. Do not
store PII unless necessary and with explicit consent.
Conduct a DPIA: Mandatory and should be completed early with the Data Protection
Authority.
Transparent Data Usage: Clearly communicate data collection, usage, and user rights.
Add a privacy disclaimer as the first sentence of a prompt’s response.

2.2 Defining the Strategic Vision and Phased
Scope

To empower every citizen and business in Kenya with instant,
accessible, and trustworthy access to government services through an
intelligent, conversational AI assistant.

“

Adopt a Phased, MVP-Led Approach

2.3 Establishing Robust Governance, Ethics,
and Compliance

A) AI Ethics Framework

B) Data Privacy and Protection



Publish the core codebase under an open-source licence (MIT, Apache 2.0).
Create a contributor licence agreement (CLA).
Define an open-source governance model outlining maintainer selection and decision-
making processes.

Secured primarily from international development partners to fund early design, development, and
pilot phases.

Government Budget Integration: Work with GIZ, eCitizen, and Konza to embed GovBot
operational costs into the lead agency’s annual budget.
Blended Finance: Combine donor funding with government or private sector co-
investment.
Public–Private Partnerships (PPPs): Collaborate with tech firms for cloud credits (e.g.,
AWS) or fintechs for integrated payments, sharing operational benefits.

C) Intellectual Property (IP) and Open Source Governance

2.4 Securing Funding and Building a
Sustainable Financial Model

A) Initial Funding

b) Long-Term Sustainability Model
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