
The Problem We're Solving
The Opportunity: Conversational AI as Public Infrastructure
Core Principles: Human-Centred Design, Open Source, and Digital Public Good

Assembling Your Stakeholder Ecosystem
Defining Your Vision and Scope
Establishing Governance and Ethics from Day One
Securing Funding and Building a Sustainability Model

Architectural Overview: A Modular Approach
The Metabot (GovBot): The Central Orchestrator
CBots: Agency-Specific Assistants
Collections: The Linking Knowledge Fabric

Phase 1: Discover – Understanding Citizen and Official Needs
Phase 2: Define – Crafting Personas and User Journeys
Phase 3: Design & Prototype – Creating Conversation Flows
Phase 4: Validate – Testing with Real Users
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“This playbook is a living document — designed to evolve
with every iteration of GovBot deployments across the
Kenya.
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