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Fellowship Objective

The THiINK Fellowship is designed to support developers and builders in transforming Al and digital
solution ideas into working, deployable systems within the THiINK ecosystem.

Fellows receive:

e Technical mentorship

Workspace access

Structured project guidance

Weekly reviews and stand-ups
Ecosystem integration support
Demo and deployment opportunities

This is a learning and execution fellowship, not a paid position.

Duration: 1 Month
Program Type: Non-Paid Fellowship
Location: Hybrid (Online + Physical THiINK Workspace)



Program Philosophy

The THiINK Fellowship Program is founded on the belief that innovation is most impactful when it is
community-driven, solution-oriented, and designed for real-world deployment. Rather
than focusing solely on theoretical learning, the fellowship emphasizes experiential learning
through building, validating, deploying, and commercializing technology solutions that address real
societal and industry challenges.

The program adopts a learning-by-doing approach, where fellows work on practical projects
under the guidance of experienced mentors while collaborating with peers, researchers, industry
experts, and ecosystem partners. Throughout the fellowship, participants are encouraged to
experiment, iterate, and continuously improve their solutions based on technical reviews, user
feedback, and market validation.

The fellowship also embraces an ecosystem approach to innovation. Fellows are not working in
isolation; instead, they become part of the broader THiINK innovation ecosystem, gaining access to
shared infrastructure, technical expertise, deployment opportunities, and commercialization
pathways. This collaborative model enables fellows to contribute to a growing community of
innovators while benefiting from partnerships with universities, government institutions, industry,
and development organizations.

At its core, the fellowship is guided by the following principles:

e Innovation with Purpose - Develop technology that addresses meaningful societal and
industry challenges.

e Learning Through Practice - Build practical skills through hands-on development,
mentorship, and real-world problem solving.

e Quality and Excellence - Promote high standards in software engineering, Al
development, security, ethics, and product design.

e Collaboration and Community - Foster multidisciplinary collaboration between fellows,
mentors, institutions, and ecosystem partners.

e Validation Before Deployment - Ensure solutions are technically sound, user-centered,
and validated before real-world implementation.

e Commercialization and Sustainability - Support fellows in transforming innovative
ideas into sustainable products, services, and ventures.

e Continuous Improvement - Encourage reflection, iteration, and lifelong learning
throughout and beyond the fellowship.

Through these principles, the THINK Fellowship Program aims to develop innovators who are
capable of creating impactful, scalable, and sustainable digital solutions while contributing to
Africa's growing innovation ecosystem.



Fellowship Outcomes

Upon successful completion of the THINK Fellowship Program, fellows are expected to have
developed the technical, professional, and entrepreneurial competencies required to build and
deploy innovative digital solutions within real-world environments.

The fellowship seeks to achieve the following outcomes:

1. Production-Ready Solutions

Fellows successfully develop, refine, or deploy Al and digital solutions that meet established
technical, usability, security, and performance standards and are ready for pilot deployment or
further commercialization.

2. Enhanced Technical Capacity

Participants strengthen their practical skills in software engineering, Al development, system
architecture, API integration, testing, documentation, deployment, and collaborative software
development through hands-on project execution.

3. Industry-Ready Professionals

Fellows gain experience working within structured project environments, adopting agile
development practices, participating in technical reviews, collaborating with multidisciplinary
teams, and presenting solutions to technical and non-technical audiences.

4. Validated and User-Centered Solutions

Projects are refined through continuous mentor feedback, user validation, and technical
assessments to ensure they effectively address identified needs and deliver measurable value to
target users.

5. Ecosystem Integration

Successful projects are positioned for integration into the THiINK ecosystem through pilot
deployments, platform integration, strategic partnerships, or collaborative initiatives with
institutional and industry partners.

6. Commercialization Readiness

Fellows develop an understanding of product sustainability, business models, licensing,
commercialization strategies, and investment readiness, enabling them to pursue opportunities
beyond the fellowship.



7. Career and Innovation Pathways

Outstanding fellows gain access to post-fellowship opportunities such as internships, research
collaborations, the THINK Reseller Programme, the Collaborator Programme, entrepreneurship
support, and participation in future innovation initiatives.

8. Contribution to the Innovation Community

Graduates become members of the THiINK innovation community, where they continue contributing
through mentorship, knowledge sharing, open-source development, research, community
engagement, and future fellowship activities.

Success Indicators

The success of the fellowship is measured through outcomes such as:

e Successful completion of fellowship projects.

e Development of functional MVPs or deployment-ready solutions.

e Positive technical and mentor evaluations.

e Successful project demonstrations during Demo Day.

e Pilot deployments within the THINK ecosystem or partner institutions.

e Fellows transitioning into internships, collaborations, commercialization opportunities, or
other ecosystem pathways.

e Continued engagement of fellowship alumni within the THINK community and innovation
ecosystem.

By achieving these outcomes, the THiINK Fellowship Program contributes to building a pipeline of
skilled innovators, deployable technologies, and sustainable digital solutions that advance THiNK's
mission of supporting innovators from ideation to commercialization.



Cohort Structure

The THiINK Fellowship Program is organized into specialized fellowship tracks to accommodate
participants at different stages of solution development. This flexible structure ensures that each
fellow receives mentorship, technical guidance, and validation appropriate to the maturity of their
project while working toward a common goal of developing impactful, deployment-ready solutions.

At the beginning of the fellowship, applicants are assessed based on their technical capability,
project maturity, and readiness for deployment. Based on this assessment, fellows are placed into
one of two tracks.

Track A — Solution Deployment Track

Target Participants

This track is designed for fellows who already have a functional solution and are ready to prepare it
for real-world deployment.

Typical participants include individuals or teams with:

Existing Minimum Viable Products (MVPs)

Working software applications or digital platforms
Functional APIs or Al models

Near-complete solutions requiring refinement
Projects that have already undergone initial testing

Goal

The primary objective of Track A is to integrate, validate, certify, and deploy existing solutions
within the THINK ecosystem or partner environments.

Key Activities

Fellows in this track will:

e Conduct technical audits of their existing solutions.
Improve system performance, security, and scalability.
Integrate with THINK platforms and APIs.

Address localization and user experience requirements.
Participate in technical reviews and validation sessions.
Prepare solutions for pilot deployment.

e Showcase deployment-ready products during Demo Day.

Expected Outcomes



By the end of the fellowship, Track A fellows should have:

e A validated and deployment-ready solution.

e Technical documentation and deployment plan.

e Successful completion of the THINK CAP validation process.

e Opportunities for pilot deployment, commercialization, or ecosystem integration.

Track B — Solution Build & Integration Track

Target Participants

This track is intended for fellows with strong technical skills who are developing new solutions or
early-stage concepts.

Typical participants include individuals or teams with:

Innovative solution ideas

Early-stage prototypes

Research concepts

Product concepts requiring technical implementation
Strong software development or Al engineering skills

Goal

The objective of Track B is to guide fellows through the complete product development
lifecycle—from concept and architecture to a functional Minimum Viable Product (MVP) that is
ready for validation and future deployment.

Key Activities

Fellows in this track will:

Define project requirements and system architecture.

Design and build an MVP.

Develop core application features.

Integrate APIs and supporting technologies.

Conduct testing and performance optimization.

Participate in weekly sprint reviews and mentor feedback sessions.
Prepare a functional MVP for demonstration and future deployment.

Expected Outcomes

By the end of the fellowship, Track B fellows should have:

e A functional MVP.
e Complete technical documentation.
e A validated product roadmap.



e A deployment strategy for future implementation.
e Readiness to transition into deployment, commercialization, or continued product
development.

Track Assignment Process

During the application and selection phase, applicants are evaluated based on:

Technical capability
Project maturity
Product feasibility
Ecosystem alignment
Deployment readiness

Applicants are then assigned to the fellowship track that best matches the current stage of their
project and development needs. This ensures that each fellow receives appropriate mentorship,
resources, and technical support throughout the program.

Common Learning Experience

Although fellows participate in different technical tracks, all participants share a common
fellowship experience. Throughout the program, fellows:

Attend weekly stand-ups and sprint reviews.

Receive one-on-one mentorship.

Participate in technical workshops and peer learning sessions.

Present progress during milestone reviews.

Complete project documentation.

Participate in Demo Day and project showcase.

Receive guidance on commercialization and post-fellowship opportunities.

This shared learning environment encourages collaboration, knowledge exchange, and networking
across different disciplines and project types while maintaining track-specific technical objectives.



Fellowship Benefits

The THiINK Fellowship Program offers participants a comprehensive learning and innovation
experience that extends beyond technical training. Fellows gain access to mentorship,
collaborative networks, technical resources, and real-world opportunities that support the
successful development, validation, deployment, and commercialization of their solutions.

The fellowship is designed to equip participants with practical experience while connecting them to
the broader THINK innovation ecosystem.

Technical Mentorship

Each fellow is paired with experienced mentors who provide technical guidance, project reviews,
and continuous support throughout the fellowship. Mentors assist fellows in refining their ideas,
overcoming technical challenges, improving solution quality, and preparing projects for
deployment.

Structured Learning and Project Guidance

The fellowship follows a structured delivery model with weekly stand-ups, sprint reviews, milestone
tracking, and technical validation sessions. This ensures that fellows receive consistent feedback
while progressing through clearly defined project milestones.

Workspace and Technical Resources

Fellows gain access to THiNK's collaborative workspaces and technical resources to support project
development. Depending on project requirements, participants may also receive access to
development environments, APIs, datasets, testing platforms, and other ecosystem resources.

Industry and Expert Networking

Throughout the fellowship, participants engage with engineers, researchers, entrepreneurs,
industry professionals, government representatives, and ecosystem partners. These interactions
provide valuable opportunities for collaboration, professional growth, and knowledge sharing.

Solution Validation and Certification

Projects developed during the fellowship undergo structured technical reviews and validation using
THiINK's Compliance, Accuracy, and Performance (CAP) Framework. This process helps ensure that



solutions meet defined standards for quality, usability, security, and deployment readiness.

Demo Day and Project Showcase

At the conclusion of the fellowship, fellows present their solutions during the THINK Demo Day and
Showcase. This event provides an opportunity to demonstrate projects to THiNK leadership,
mentors, institutional partners, industry representatives, potential collaborators, and investors
while receiving valuable technical and commercial feedback.

Deployment Opportunities

Promising solutions may be selected for pilot deployment within the THINK ecosystem or through
partner organizations. Fellows receive support in preparing their solutions for real-world
implementation and scaling.

Commercialization Support

The fellowship introduces participants to commercialization principles, including product
positioning, licensing, partnership development, revenue generation, and market readiness.
Fellows receive guidance on transforming validated solutions into sustainable products or services.

Career Development

The fellowship enables participants to strengthen both technical and professional competencies,
including project management, teamwork, technical communication, problem-solving, and solution
presentation. These experiences enhance fellows' readiness for careers in technology, research,
entrepreneurship, and innovation.

Post-Fellowship Opportunities

Successful fellows may be invited to continue their engagement with THiNK through a range of
post-fellowship pathways, including:

e Internship Programme for outstanding fellows seeking hands-on experience within
THIiNK's engineering, research, or product teams.

e Reseller Programme for fellows interested in commercializing and distributing
deployable solutions through the THINK ecosystem.

e Collaborator Programme for contributors who wish to participate in research, open-
source initiatives, product development, or community programs.

e Pilot Deployment Opportunities through partnerships with institutions, government
agencies, and industry.



e Commercialization and Partnership Support to explore licensing, investment, grant
funding, and strategic collaborations.

Recognition and Community Membership

Upon successful completion of the fellowship, participants become members of the THINK
innovation community, joining a network of fellows, mentors, researchers, and ecosystem partners
committed to advancing technology for social and economic impact. Fellows receive recognition for
their achievements and are encouraged to continue contributing through mentorship, collaborative
projects, research, and future fellowship activities.

Non-Cash Benefits

Fellows receive:

THiINK ecosystem exposure

Mentorship from engineers and builders
Workspace access

Portfolio-worthy project completion
Certification/recognition

Internship consideration

Opportunity for ecosystem deployment



