
For fellows with:

Existing MVPs
Working tools or APIs
Near-complete solutions

Goal:

Integrate, validate, and deploy the solution.

Validate readiness of existing solution for integration.

Code quality
API readiness
Security baseline
Deployment compatibility

Approved for integration

Track A — Solution Deployment
Track

Phase 1: Technical Review

Objective

Focus Areas

Output

Phase 2: Integration & Hardening 

Objective



Integrate solution into THiNK ecosystem and stabilize it.

THiNK API integration
Performance optimization
Bug fixes and refinements
Compliance adjustments

Deployment-ready system

Certify solution using CAP framework.

Compliance – ethical + governance checks
Accuracy – correctness of outputs
Performance – speed, stability, scalability

Security validation
Localization readiness
System reliability

Certified solution (or revision required)

Activities

Output

Phase 3: THiNK Lab Validation 

Objective

CAP Framework

Additional Checks

Output

Phase 4: Pilot Deployment 



Deploy into a real THiNK ecosystem use case.

THiNK Clubs
Screening Centres
Internal THiNK systems

Adoption
Accuracy
Performance
Operational value

Developers present:

Final solution
Validation results
Pilot performance
Deployment readiness
Commercial potential

 

Objective

Environments

Metrics

Phase 5: Deployment Day &
Progression
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